Project 3

1. Evaluate the two proposed alternatives regarding the insulin pump.

 Insulin monitoring pump is the main product for Straight Supply they face an emerging competitor selling the Insulin Monitoring pump at a low price. Straight supplies decides to cut down the cost of labor by outsourcing it in a cheap labor market; China. 

Hence from the financial analysis they will determine if;
 


2. Based upon your evaluation identify which alternative should be selected and support your decision.

Based on the financial evaluation if the insulin pump were no longer assembled in Denver, in addition to a reduction in the labor force, there would be an immediate one-time reduction in capacity related costs of $120,000. However due to change in change in labor production to china and production of 2 insulin per hour there is a need to employ more workers to meet the target. In the long run after the employees learn there would be a much viable deduction on the labor production. Hence Labor Production in China would be viable.

The answer in the excel sheet


3. Identify some non-quantitative factors which might be critical in this decision making situation. 

Some of the qualitative factors which are critical are 
· Effect that a choice may have on the item or administration quality 
· The resolve of the labor force; 
· The dependability of the re-appropriating workforce to convey products on schedule; 
· The impact on any current clients 
· The impact of the choice on the standing of the business
4. [bookmark: _GoBack]Based on both your quantitative analysis and non-quantitative issues identify which alternative should be selected and support your decision.

Based on the financial evaluation if the insulin pump were assembled in China, in addition to a reduction in the labor force, there would be an immediate one-time reduction in capacity related costs of $120,000. Given time and the learning curve in china the production capacity will be at par and from given they want to make the company reputable the products will be on time given they have included a one week production schedule to meet their customers hence for maintaining their profit margin they will have to outsource the labor production to china. 

5. How does the consideration of an international opportunity complicate this decision making process?    

Labor policies must be in consideration as Straight Supply makes the decision to outsource the labor market in both states. Early notice to their employees as well as adhere to the entry labor market in China. In china there are complicating factors such as governing and ethnic challenges (Froese, 2019). 

6. Explain and give an illustration if possible on how the capital budgeting process will be incorporated into your business plan?    
The process for capital budgeting process will involve several steps (Cleartax, 2021):
· Determine capital requirements for both new and existing labor production. 
· Identify challenges of the new labor production. 
· Establish gauge standards for options. 
· Evaluate choices made on the labor production. 
· Make the choice.
The company has viable information the training curve is at 15% the next 3 years hence can viably continue producing in Denver to maintain the market supply with reduced labor production in Denver. After doing a feasible study on liability and created a stable working force to assemble the Insulin Monitor in China and reducing the risk factor can now completely outsource the labor production while maintaining the existing profit margin. 


References
Cleartax. (2021, January 5). Capital Budgeting. Defmacro Software Pvt. Ltd. Copyright (c) 2016. https://cleartax.in/s/capital-budgeting
Froese, F. J. (2019, August 22). Challenges for foreign companies in China: implications for research and practice. Asian Business & Management. https://link.springer.com/article/10.1057/s41291-019-00084-0?error=cookies_not_supported&code=1b360012-32ac-4269-9ae4-ad5637f73a25





